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AI + Humans
BETTER TOGETHER,
GOVERNED TOGETHER

Responsible AI begins with matching capability to 
appropriate governance.

HUMAN JUDGMENT + AI CAPABILITY + GOVERNANCE

The issue is not humans versus AI.

The better question is: what should change when AI moves from helping 
us think to being allowed to act?
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Capability has consequences.
AI can help people explain, plan, analyze, create, and solve problems. Some systems 
can also use tools and take actions. As capability expands into access and authority, a 
misunderstanding can carry greater consequences.

A familiar human lesson

We encourage a child to explore and grow. Greater capability 
can justify greater freedom - and it should also bring 
appropriate boundaries, supervision, responsibility, and 
accountability.

INTENT
≠

CONSEQUENCE

Good intent does not remove 
the need for oversight.

Next: how boundaries can support growth without treating capability as 
the enemy.
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CAPABILITY NEEDS BOUNDARIES
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Capability Needs
Boundaries
Growth • freedom • responsibility

A responsible parent wants a child to explore, learn, and 
become more capable - and may be excited by that growth.

But excitement does not eliminate supervision. Greater capability can justify greater freedom; 
greater freedom should also bring appropriate boundaries and accountability.
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INTENT VERSUS CONSEQUENCE
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“ A parent doesn’t create boundaries 
because they expect a child to do 
something wrong.

They create boundaries because a child can make a 
perfectly innocent decision without fully 
understanding its consequences.”

THE CONNECTION BACK TO AI

An AI system does not need harmful intent to produce an incorrect or 
potentially harmful result. As its capability, access, and authority 
increase, the boundaries and oversight surrounding it should develop as 
well.

Governance is not an accusation.
It is responsible supervision of capability.

The analogy does not claim that AI is literally a child. It gives us a familiar way to separate 
intent from consequence.
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FIRST, WHAT IS ABOS?
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ABOS
ARTIE BUSINESS OPERATING SYSTEM

A developing, human-led business operating and 
governance system for organizing projects, records, 
tools, decisions, and AI-assisted work.

In simple terms, ABOS is being developed to help keep people in 
control of how AI participates in real work.

Why introduce it here?

A conversation about this developing system produced an ordinary 
transcription mistake. That small moment became a useful example of why 
clarification checkpoints matter.

ABOS IS AN EXAMPLE - NOT A PREREQUISITE

The universal governance principles come first. Readers do not need ABOS 
to understand or apply them.

ABOS remains developing. It is not a security guarantee or a substitute for responsible human judgment.



AI + HUMANS

AN ORDINARY MISUNDERSTANDING
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It began with one ordinary word.

THE ABOS-TO-“EVA” LESSON

1 THE CONVERSATION

We were discussing ABOS during a voice conversation.

2 THE TRANSCRIPTION

Speech recognition produced the unfamiliar term “Eva” instead.

3 THE MISSED SIGNAL

No one stopped to clarify the unfamiliar term, so reasoning continued.

Pause. Clarify. Then reason.
The unfamiliar term should have triggered one simple human checkpoint.

No security breach, malicious behavior, or operational harm occurred. The educational value comes from how ordinary the 
misunderstanding was.
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THE REASONING CHAIN

PRACTICAL AI WITH ARTIE  •  AI + HUMANS MAGAZINE 07

The answer sounded reasonable. 
The premise was not.
Once “Eva” was treated as real, each logical step made the invented explanation 
sound more convincing.

01 WRONG INPUT

ABOS became “Eva.”

02 UNCHECKED ASSUMPTION

The unfamiliar term was treated as real.

03 LOGICAL REASONING

A coherent explanation grew from the assumption.

04 POTENTIALLY WRONG RESULT

Polish did not repair the premise.

WRONG INPUT  +  UNCHECKED ASSUMPTION  +  LOGICAL REASONING

=  POTENTIALLY WRONG RESULT
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THE MISSING CHECKPOINT
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Four words changed the reasoning path.

“Wait, who is Eva?”

WHEN MATERIAL MEANING IS UNCERTAIN,

STOP AND ASK THE HUMAN
RATHER THAN ASSUME.

The question did not add more intelligence. It corrected the 
information that intelligence was using.

Clarification restored ABOS, separated the invented explanation from any real ABOS 
decision, and improved the working rule.

PRACTICAL TAKEAWAY

When a term, instruction, name, or amount could materially change the outcome, treat 
uncertainty as a stop signal - not permission to guess.
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FROM ANSWER TO ACTION

PRACTICAL AI WITH ARTIE  •  AI + HUMANS MAGAZINE 09

A wrong premise becomes more 
consequential when AI can act.
In conversation, it may produce a wrong answer. Connected to tools, the same 
mistake can become an external action.

DRAFT → SEND AI drafts a customer email. Human review keeps an incorrect 
assumption internal; automatic sending turns it into an external 
action.

REVIEW → CHANGE AI identifies a spreadsheet error. Suggesting a correction is 
different from changing business data without approval.

PROPOSE → DEPLOY AI proposes a code change. Testing and human authorization 
matter before software is modified or released.

Drafting is different from sending.
Recommending is different from executing.
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Governance Is a
Human Decision

Before asking whether AI is smart enough to perform a 
task, ask whether the surrounding process is responsible 
enough to supervise it.

WHO DEFINES THE TASK?

People choose the objective, access, limits, and approval rules.

WHO REVIEWS THE RESULT?

A named person or role should remain answerable for consequential use.

Intelligence can improve an answer. Governance determines whether it should be trusted, acted upon, corrected, or 
stopped.
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RESPONSIBILITY IN ORDINARY WORK
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Responsibility follows the workflow.
Different people may build, purchase, configure, supervise, and use an AI system. 
Governance makes their roles visible.

BUILD

Developers define capabilities and 
technical limits.

DEPLOY

Leaders decide where the system 
belongs in the business.

CONFIGURE

Owners assign access, authority, and 
approval rules.

USE

Employees apply judgment and follow 
the agreed process.

VERIFY

Reviewers check important outputs and 
actions.

OWN

A named human remains accountable 
for the outcome.

GOOD MANAGEMENT ASKS: Who chose this level of access and 
authority - and who will notice if the result is wrong?
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BEFORE AI ACTS
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Governance should match 
consequence.
Start by asking what could happen if the system misunderstands the 
task.

LOWER CONSEQUENCE

Ask AI for dinner ideas.

Minimal governance may be appropriate.

MODERATE CONSEQUENCE

Ask AI to draft a customer email.

Human review before sending may be appropriate.

HIGHER CONSEQUENCE

Allow AI to access customer information and execute an external action.

Restricted access, approval, verification, logging, and recovery become substantially more 
important.

The goal is proportional control - not maximum control for every task.
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SIX AREAS TO CHECK • 1-3
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Define who decides, what AI can reach, and 
when a person steps in.

01
AUTHORITY

What may AI do without 
further approval?

Drafting a reminder may be permitted. 
Sending it may still require a person.

Authority separates 
assistance from action.

02 ACCESS

What information, systems, tools, or files can 
AI reach?

FOR OVERDUE INVOICES

Invoice status and customer contact details may 
be needed - not payroll, banking credentials, or 
unrelated folders.

03 DECISION POINTS

What consequence or uncertainty requires 
human review?

A dollar limit, unfamiliar term, missing data, or 
external action can become a mandatory 
checkpoint.

Decide the authority, narrow the access, and name the moment a person steps in.
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VERIFICATION • RECOVERY • ACCOUNTABILITY
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Check the work, prepare for correction, and 
keep ownership human.

04
VERIFICATION

Who checks accuracy, 
completeness, and 
alignment with intent?

Before a customer message is sent, 
compare names, amounts, dates, and 
tone with the authoritative record.

A second look protects the 
original intent.

05 RECOVERY

Can an incorrect action be stopped, reversed, 
restored, or investigated?

For a spreadsheet change, keep version history 
and know who can restore the prior data.

06 ACCOUNTABILITY

Who established the rules and remains 
answerable?

A named owner approves the workflow, reviews 
exceptions, and does not treat AI as the final 
authority.

Check the result, keep a return path, and make human ownership visible.



AI + HUMANS

ACCESS IN REAL LIFE
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Give AI the access required for the task 
- not everything available.

A business owner asks AI to identify overdue invoices and draft 
reminder messages.

FOR THIS TASK

Likely needed

Invoice status

Customer name

Customer contact information

Approved reminder template

KEEP OUTSIDE THE TASK

Employee payroll

Banking credentials

Unrelated cloud folders

Every document the 
company owns

Convenience is not a 
reason for unrelated 
access.

Broad access is not automatically better.
Narrow access reduces the number of unrelated things an error can affect.
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AUTHORITY PROGRESSION
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More authority requires stronger 
governance.
The important difference is not only what AI knows - but what it is allowed to do.

1
ADVISE

Information only.
Human decides.

2
DRAFT

AI proposes.
Human reviews.

3
RECOMMEND

AI compares.
Human approves choice.

4
ACT WITH APPROVAL

AI prepares.
Human authorizes.

5
ACT WITHIN LIMITS

AI executes inside narrow boundaries, with 
logging and review.

INCREASING ACCESS  •  AUTHORITY  •  CONSEQUENCE

STRONGER BOUNDARIES  •  APPROVALS  •  VERIFICATION  •  RECOVERY  •  ACCOUNTABILITY

EVERYDAY COMPARISON

An AI that drafts a purchase request has less authority than one that can place the order. The 
second workflow needs tighter limits, approval, records, and recovery.

Next: put the principle to work in a decision you can make yourself.
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YOU MAKE THE CALL • EXERCISE
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YOU MAKE THE CALL
A two-minute governance challenge: where should the checkpoint go?

HYPOTHETICAL SCENARIO

An AI agent helps manage and pay household bills from a checking account. 
The electric bill is normally about $180. This month, the AI reads the 
amount due as $1,800.

The agent can initiate payment. What should happen next?

Place these five actions into the safest sequence:

01 PAY

Proceed with the payment.

02 VERIFY

Compare the amount with the actual bill.

03 FLAG

Recognize that $1,800 is materially unusual.

04 APPROVE

Require the human to confirm the transaction.

05 STOP

Pause automatic execution.

Write the order, point to it, or decide mentally. The answer is on the next page.
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YOU MAKE THE CALL • ANSWER
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The safest sequence

01 FLAG Notice the unusual amount.

↓

02 STOP Pause automatic execution.

↓

03 VERIFY Check the actual bill.

↓

04 APPROVE Human confirms the transaction.

↓

05 PAY Proceed only after the checks.

NOTICE WHAT WE DIDN'T DO: We did not remove AI from the process.

Governance placed the appropriate checkpoint between uncertainty and consequence.
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WHY THE SEQUENCE MATTERS
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What if there were no limits?
The AI had access to the account. It had authority to initiate payment. It encountered 
an unusual amount. No verification or human approval was required. The $1,800 
payment was sent.

The lesson is not that AI was malicious.

The surrounding process allowed a possible mistake to become a financial action.

MAP THE SCENARIO TO GOVERNANCE

AUTHORITY

What payment authority did the AI have?

ACCESS

What account could it reach?

DECISION POINT

What amount should require human review?

VERIFICATION

Was the amount checked against the bill?

RECOVERY

What happens if an incorrect payment is made?

ACCOUNTABILITY

Who established the rules and remains 
responsible?
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CARRY THE LESSON FORWARD
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Now carry the checkpoint into everyday 
work.
If unlimited authority would feel inappropriate over a checking account, ask the same 
proportional-governance questions before giving AI broad authority over:

01 CUSTOMER INFORMATION 02 EMAIL

03 COMPANY FILES 04 PURCHASING

05 SOCIAL MEDIA 06 BUSINESS SYSTEMS

07 SOFTWARE / CODE 08 CONNECTED TOOLS

The same good-management questions travel with the task.

Match safeguards to the access, authority, and consequence involved.
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TAKE IT WITH YOU • 1-3
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TAKE IT WITH YOU
Five practical rules for everyday AI use

1 MATCH AUTHORITY TO CONSEQUENCE

The greater the possible impact, the stronger the approval and safeguards 
should be.

2 GIVE AI ONLY THE ACCESS IT NEEDS

Do not provide broad access simply because it is convenient.

3 CREATE A STOP POINT FOR UNCERTAINTY

When important meaning is unclear, AI should stop and ask rather than fill the 
gap with an assumption.

Useful governance is clear enough to remember before the moment of action.
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RULES 4-5 • POCKET CHECK
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Two more rules - and one pocket check.

4 VERIFY BEFORE CONSEQUENTIAL ACTION

Drafting is different from sending. Recommending is different from purchasing. 
Preparing is different from executing.

5 KNOW HOW TO RECOVER

Before automation acts, ask whether the action can be stopped, reversed, 
restored, investigated, and corrected.

BEFORE AI ACTS, ASK:

What can it access?
What can it change?

Who approves it?
How is it checked?

How do we recover?
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ONE DEVELOPING EXAMPLE

PRACTICAL AI WITH ARTIE  •  AI + HUMANS MAGAZINE 23

Where ABOS fits
The universal principles come first.

Artie Business Operating System (ABOS) is a developing governance and 
operating layer designed to help keep human authority, defined 
permissions, verification, transparency, accountability, and clarification 
checkpoints around work in which AI participates.

It is one developing example of applying these principles - not a guarantee 
against AI failure or a substitute for responsible human judgment.

ABOS SHOULD NOT BE DESCRIBED AS

finished cybersecurity software  •  a security guarantee
a universal standard  •  a system that prevents every AI error

Any public control should be labeled accurately: conceptual, developing, implemented, or validated.



AI + HUMANS

CONTINUE LEARNING
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As AI becomes more capable, ask 
what fits the task.
What access and authority are appropriate - and where should human 
judgment remain? You now have a realistic situation, a proven 
sequence, and simple questions you can use.

UNDERSTANDING

Why governance 
matters.

EXPERIENCE

Where safeguards 
belong.

TOOLS

Questions to ask 
before AI acts.

CONTINUE LEARNING

Practical AI with Artie
Understand It. Use It. Master It.

learn.artiesaerial.com

A natural next step for practical, 
responsible AI learning.

Better together requires governed together.

https://learn.artiesaerial.com/
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